Advising Assessment Meeting Email Template
(Process note: Please share the information under below with your team via an email with your department prior to the meeting.) 
In recent years, Montana State University faculty and programs have made significant strides in assessing and improving academic programs to strengthen student learning and success. As part of this broader commitment to continuous improvement, the university is also working to better understand and assess the role advising plays in supporting student progress and outcomes. Academic advising is a critical component of the student experience, shaping how students navigate their programs, connect with campus resources, and develop the skills needed to take ownership of their academic paths.
To support this effort, the Campus Advising Assessment Team (CAAT), with faculty representatives from each college and collaborative advising partners, developed a set of shared advising goals that reflect the contributions of advisors across the institution.
Goal 1. Provide timely and effective advising communication.
Goal 2. Prioritize knowledgeable advising.
Goal 3. Provide student-centered, individualized guidance.
Goal 4. Foster student self-reliance.
The overarching goal is to assess advising practices and goals on an ongoing basis using a combination of student feedback, advising metrics, and program-level insights (such as retention, graduation, adequate progress, and time-to-degree rates) to continuously improve advising at MSU.
This effort is not intended to evaluate individual advisors or advising units, but rather to enhance advising practices across the institution. The aim is to identify strengths, highlight and share effective approaches already in use, and determine where additional support or coordination may improve the advising experience for students.
Building on the foundational work completed last year to identify shared advising goals and document existing practices, we are now moving into the first year of advising assessment. In this phase, programs and advising units are asked to identify the metrics they will use to assess advising in relation to the shared goals and begin developing approaches to measure progress on those goals. Your responses will help establish a baseline understanding of advising practices and support the development of a sustainable advising assessment process across MSU.
To guide discussion aimed toward identifying metrics to measure [our unit’s] selected advising goal, we will discuss the following at [MEETING].
Our chosen goal for focus this year is: 
1. What are different ways we could assess our chosen goal?
2. What kind of data could we collect to measure progress on this goal?
3. Who could collect each form of that data?
4. What processes/context is your unit doing already that this effort can integrate into?
Please come to our meeting on [MEETING INFORMATION] ready to discuss these questions.

