Faculty Advising Assessment Template
This template is part of Montana State University’s ongoing effort to better understand and improve academic advising in support of student success. Building on prior work to identify shared advising goals and document existing practices, departments and advising units are continuing the implementation of advising assessment.
[bookmark: _Int_JqCbIr4e]This year, departments and advising units are asked to continue work on the advising goal selected in the prior cycle by documenting progress using collected data or, if data have not yet been collected, establishing a clear plan for measurement and beginning data collection. This includes determining appropriate metrics, identifying data sources, and establishing roles and processes for data collection. Units may already have relevant data available through existing tools and processes. Examples include advising notes in DegreeWorks, appointment and communication data from NavMSU, and student feedback collected through institutional surveys that include advising-related questions. A matrix of possible data sources aligned with advising goals is provided to support this work. Units are encouraged to build on existing data sources where possible rather than creating entirely new processes.
We recognize that some units may have already begun collecting and analyzing advising data during the 2025–2026 cycle. Thank you for that work. Please include any findings and resulting improvements in your report. For units that have not yet collected data, the expectation for this cycle is to establish a clear plan for measurement and begin data collection during the 2026–2027 academic year.
Because this is the second year of implementation, this report should document a clear and feasible assessment plan that can be carried forward in future years. Guiding questions are provided in the template to support both reporting on existing efforts and planning for implementation where needed.
In subsequent cycles, units will continue data collection, analyze results, and use findings to inform improvements to advising practices. This iterative process is intended to support continuous improvement, highlight effective practices, and ensure advising efforts align with student needs and institutional goals. Advising assessment reports will be due annually in November.


Faculty Advising Assessment 2026
Completed advising assessment reports are due November 25, 2026.
Academic Year(s) Assessed:
College:
Department / Unit:

Department Head:
Faculty Advising Contact (name & email):
Submitted by:

Advising Website URL (if applicable):
Programs / Student Populations Served by Faculty Advisors:
1. Goal Identification
Briefly summarize last year’s advising assessment discussion and provide the goal that the unit assessed this year or the goal you intend to assess next year.
2. Assessment Plan, Schedule, and Data Sources
a. Please provide a multi-year assessment schedule that shows when all goals will be assessed.  

ASSESSMENT PLANNING SCHEDULE CHART
	ADVISING LEARNING OUTCOME
	2025-2026

	2026-2027

	2027-2028

	2028-2029


	Goal 1: Provide timely and effective advising communication.
	
	
	
	

	Goal 2: Prioritize knowledgeable advising.
	
	
	
	

	Goal 3: Provide student-centered, individualized guidance.
	
	
	
	

	Goal 4: Foster student self-reliance.
	
	
	
	



3. How did you/will you assess your chosen goal?
Briefly summarize your discussion and how your unit intends to assess your chosen goal.
In your response, consider:
· What specific aspects of advising related to this goal you want to understand or improve? 
· 1-2 key metrics or indicators you plan to use to assess progress 
· Why are these metrics meaningful for your unit?

4. What data did you/will you collect to measure progress on this goal?
Briefly summarize your discussion and how your unit will measure progress on your chosen goal.
In your response, consider:
· What specific data was/will be collected for each metric (e.g., survey responses, advising notes, NavMSU usage data) 
· Does this data already exist, or will it need to be newly collected? 
· How frequently will data be collected (e.g., each term, annually)?

5. Who collects the data and how will it be stored?
Briefly summarize your discussion and who in your unit collects the data and where it will be stored for advising assessment.
In your response, consider:
· Who is responsible for collecting each type of data 
· Where data will be stored (e.g., shared files) 
· How your unit will ensure data is organized and accessible for future use

6. What program assessment is your unit doing already that this effort could integrate into?
Briefly summarize your discussion and how you will incorporate advising assessment into existing program assessment activities.
In your response, consider:
· Existing assessment processes (e.g., course assessments, exit surveys, program review, accreditation work) 
· Opportunities to align advising assessment with these efforts 
· How this integration could reduce duplication or additional workload

7. Planning for use of results (Closing the Loop)
Although your unit will not yet have assessment data to analyze in this cycle, please describe how you anticipate using advising assessment results in future years.

In your response, consider:
· What types of decisions or improvements might this data inform? 
· How might results be discussed within your unit (e.g., faculty meetings, committees)? 
· How will your unit document and communicate any resulting changes to advising practices?


