4-H Livestock Committee Meeting Minutes Chair: Cory Poser 
Vice Chair: Josh Stroh 
Secretary: Johnnie Schultz
Beef Sup: Mike Vanek 
Swine sup: Trevor Gervais 
Sheep/Goat Sup: Amanda Gillette 

September 14th 2026 @ Sherrif’s Complex 



 Called to Order: 6:01 p.m. ----- Called to order by Cory Poser (CP)C.P 	Comment by Corry Arntzen: Cory Poser (CP).
Attendance: Corry Arntzen, Cody Ream, Hollie Wichman, Juila Gillette, Amanda Gillette 
	Called in: Giesele Yaeger, Dygerts. 
Minutes to approve: No minutes were submitted from the previous meeting, so none to approve. Cody Ream stated he would get some found from his notes from last meeting. Hollie asked if she could record the meeting to take minutes. CP stated that was more than welcome.
 Finance report: $xx,xxx listed in livestock account as of 8/31.  Motion made by C.A to approve the financial report seconded by A.G.	Comment by Corry Arntzen: Need to put the checking dollar amount posted from Treasurer’s financial sheet.
Motion passed unanimously.
Old Business: none listed 
New Business:
Fair Debrief: Discussion about fair took place, with comments that it ‘went well.’  Only concern that was voiced was situations with swine animals being unattended after the show times, noting lack of feed and water during the days.  Commentary was made about similar situation in beef.  
Additional discussion about how to keep members involved and helping out throughout the fair, at times when physical help was needed it was noticed that some older members avoided or simply ignored requests by adults to help.  
There was asks about how to improve barn setup and teardown, with suggestion of a posted checklist and shared procedure so those trying to help are being efficient and have better direction.  It was also asked if there should be an official sign in by members and parents at setup and teardown.  Hollie W. said stated she has some documentation on this and will continue to evolve that ahead of next years’ fair.   
The photography committee also shared feedback from the hired photographer.  Feedback was positive but may need assistance in future if other photographers/family members are in the hired photographers way.  Also suggested to look at a more defined timeframe from the Dairy photographs to ensure those entries have adequate photo time with the backdrop.
It was mentioned that the business thank you flyers for livestock did not list the members’ name on the flyer (only their photo).  The sale committee will work to add those for future.
Sale recap was shared with meal feeding 176 bodies and the meal selection seemed to go over well.  May need to reconsider their setup location for next year as it had plenty of animal traffic to/from the sale ring.  Additional sale stats were shared:  111 lots, 106 members selling, $589,121 total sales, 3% commission $17,674.  157 registered buyers (down from 2025), 21 new buyers, 46 online buyers, 64 unique buyers, 18 resale animals to 16 buyers.

C.P. stated that he thought that fair went well. A.G stated the only complaint that she really heard was that swine people seem to leave animals unattended the days after they show. No where to be found, animals getting left unattended for long periods of time with out food and water. How do we hold people accountable for not doing so after they show? Not keeping pens clean, CP stated that there was still some of that happening in the beef as well. A.G said she has ideas for trying to help with getting kids more involved, with helping more. HW suggested that maybe with barn set up and tear down that there could be more of a check in for both so that we can assure that the kids are doing as asked with these situations. CA asked if there was a set up procedure that could maybe be shared with clubs and families for understanding what is needed, H.W stated that she can work on that for next year for sure. As far as guide lines for layouts and such. Maybe a checklist for how things can be put up and tear down so that its easier, would be helpful for sure.  Amanda Hartman had some really good debriefs about her time with us at fair, backdrop pictures went smooth. 
JG stated that the Thank you flyers had no names on them we agreed that we would try to get the names on them moving forward but all the thank you cards were sent with the flyers for the buyers to have. Sale meal fed 176, next year is beef and chicken if we stick with the same rotation. 
Officer Nominations: 

Policy change request forms: Cody Ream will be emailing these out as soon as possible They are due back to extension office/livestock committee by November 1st 2026 for review before November meeting. 
Other Business: Need to get judge recommendations, superintendents and Cody will be on this committee for the next judge selection, C.A stated she would like to get the budget committee for them to have the budget for a judge prior to selection. 
Corry A. stated that she would be willing to work on that budget committee for livestock, if anyone else wanted to help that would be great. 

Next Meeting November 2nd 2026 @ 6pm @ Sheriff's Complex. 
Meeting adjourn 7:00pm 
